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WHAT’S INVOLVED

WHY THIS COURSE?

Leading teams and
managing performance

Overseeing operations
and project delivery

Communicating with staff
and stakeholders

Managing resources and
driving improvement

Developing people and
workplace culture

WHAT YOU’LL LEARN
Leadership and team
management

Business operations and
project coordination

Performance and people
development

Operational planning and
resource managementy
practices

Problem-solving and
decision-making

T: 08 9249 9688   |   futurestudents@aiwt.edu.au   |   www.aiwt.edu.au

This course may be a good fit if you:
Are ready to step into a leadership or supervisory role.
Want to strengthen your communication and decision-making
skills.
Enjoy motivating and managing teams.
Are focused on achieving business goals and driving results.
Want to lead with confidence, strategy, and professionalism.

BSB50420 DIPLOMA OF LEADERSHIP AND
MANAGEMENT CRICOS CODE: 104163E

READY TO TAKE THE NEXT
STEP? GET IN TOUCH TODAY!

*Traineeships may have a longer course duration, as determined
by their training contract.


